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CCSG

Zoom Guide
• Questions & Feedback – How it works

- Use Zoom Chat throughout presentation - we will answer 
the questions at the end of each presentation

Introduction
• Good Morning
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CCSG - Introduction

Agenda
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Director’s Update
Alison Sleightholm 

Resources and External Affairs Director

23rd June 2021
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WPD Sale Update

• PPL announce sale of WPD in August 2020

• National Grid identified as preferred bidder in March 2021

• PPL Corporation completes sale of WPD to National Grid on June 14 2021

• As expected, the Competition and Markets Authority announced on 10 June 

that it will launch an investigation into the acquisition issuing a “hold separate” 

order

• National Grid will own the WPD asset but not control it until CMA approval has 

been received
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Source: Company information

Our Stakeholder Engagement Programme

Four published versions for stakeholders:

• We are maximising the opportunities for 

stakeholders to co-create our Plans 

before final submission to Ofgem on 1st 

December 2021:

We have engaged over 16,300 stakeholders (over 

6,300 of these were direct, in-person engagements) 

at over 250 engagement events to date

We are building a Plan that is entirely reflective of stakeholder needs and priorities
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What We Have Published So Far

Our Business Plan 

2023 – 2028

First Submission

1st July 2021
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First Draft Submission

Our 

Business Plan 

2023 – 2028

First 

Submission

1st July 2021

• 11 Annexes

• 9 Ofgem Defined 

Strategies

• 8 CVPs Justification 

Papers

• Over 200 Engineering 

Justification Papers

• 672 Business Plan 

Data Tables

• Social Contract

Navigating our plan

RIIO-ED2

2023 - 2028

Navigating our Business Plan

2023 - 2028

Our Business Plan

2023 – 2028

First Submission

Board Assurance Statement 

First Submission Business Plan

Our Business Plan

2023 – 2028

First Submission

Overview
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Source: Company information

Headlines of Our RIIO-ED2 Plan

£6.2 billion Business Plan

• 45 ambitious and measurable core 

commitments

• Around £655 million investment 

increase whilst keeping the bills 

broadly flat

• Enable a smarter affordable future 

for customers and stakeholders
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What is different for RIIO-ED2?

Enabling customers to connect to the network

Able to use self-assessment tool to apply to 

connect their electric vehicle and heat pump

Exceptional service (90% or higher) for all 

connection types, including major connections 

and LCTs

Receive an efficient and effective service 

when multiple parties are involved thanks 

to better cross border working with DNOs, 

National Grid Transmission and ESO

Service in-line with 

Ofgem’s targets for 

the overall ‘time to 

quote’ and ‘time to 

connect’

Excellent customer 

service with WPD 

ranked as the top 

DNO group for 

satisfaction

Made aware of 

other connection 

providers and the 

options available

Plugging into a grid ready for up to 1.5 million 

electric vehicles and 600,000 heat pumps

Local WPD Community Energy 

Representatives available to co-develop tailored 

connections and flexibility offers

RIIO-ED1 vs                             RIIO-ED2
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Capacity available to enable net zero before 2050, in 

line with the ambitions of local stakeholders

Improved access and usefulness of data, tailored 

to individual customer needs, in the format of their 

choosing (60% available via an interactive API)

Maximise the efficiency of the existing grid 

by adopting a ’flexibility first‘ policy for all 

load related reinforcement decisions
Reduced costs for 

future customers via 

smart solutions to 

provide innovative 

techniques to manage 

the network

Flexibility markets developed, aided by forecasts 

of requirements and tenders every 6 months

Three whole system collaboration schemes to 

enable our customers to benefit from lower 

electricity network and system costs

What is different for RIIO-ED2?

Maximising efficiencies across the whole energy system 

1% per year efficiency 

by turning innovation 

into business as usual

RIIO-ED1 vs                             RIIO-ED2
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Competition Test Review

Ofgem proposal to review competition in electricity

• Ofgem are seeking views on their proposed approach to reviewing 
competition in the electricity distribution connections market

• The primary aim is to identify in which market segments there is 
effective competition

• Through the review Ofgem are looking for evidence that effective 
competition exists in order to inform design of RIIO-ED2

• If Ofgem proceed they will issue a data template for DNO’s to 
complete

• Closing date for responses is 13th August

• https://www.ofgem.gov.uk/publications-and-updates/consultation-
proposal-review-competition-electricity-distribution-connections-market

https://www.ofgem.gov.uk/publications-and-updates/consultation-proposal-review-competition-electricity-distribution-connections-market
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Questions
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Customer Connections Steering Group 

Green Recovery

Christian Hjelm

Network Design Manager

23 June 2021
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Green Recovery

• WPD is investing up to £60m in the network over the next 2 years.

• Investment will help enable more green developments, such as 
electric vehicle chargers, mass heat pump installations and 
renewable generation (e.g. solar parks), to connect to the 
electricity network.

• WPD identified areas where there is interest in low carbon 
technology projects and where some network restrictions exist. 

• Extensive engagement during a Call for Evidence in Feb/March 
2021.WPD received over 200 responses (including new areas) to 
help us prioritise areas for investment.

• Investment will unlock additional capacity in the chosen areas or 
bring the network closer to where the third party interest is.

• Additional capacity created by this investment will be available to 
any customer.
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Green Recovery

How we made our Investment Decisions

To effectively target the available investment, we needed to determine what could be delivered in the next two 

years using the core criteria below.

Deliverability: How quickly WPD could complete the infrastructure and solutions

Utilisation: Does a network constraint exist at present and what was the evidence of growth or 

customer need for capacity in an area in the near term. The number of customers 

benefitting?

Value for Money: Consideration of scheme cost to the amount of network capacity released and other wider 

societal benefits

Schemes include network extensions to MSA’s, Primary & BSP substation upgrades, 33kV & 132kV circuit 

upgrades and local level 11kV circuit and HV/LV substation reinforcement

df
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Green Recovery

 MID WALES: Multiple 11kV network investments (new 
cabling and HV/LV substations) near Builth Wells and 
Llandrindod Wells. These are rural tourist areas 
between the Brecon Beacons National Park and 
Shropshire Hills AONB and will facilitate EV charging in 
these more remote areas

 TRURO: Replacing both 132/33kV  grid transformers; 
this will both boost network resilience and provide extra 
demand and generation capacity and facilitate the 
proposed new garden village in that area, as well as 
areas currently without either gas or electric sourced 
heating

More information on our Green Recovery projects can be found at 
www.westernpower.co.uk/green-recovery

Project Examples & Summary

http://www.westernpower.co.uk/green-recovery
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Green Recovery

 GLOUCESTER: An 11kV network extension via two 
new cables from Tuffley 33/11kV substation towards 
Gloucester Services on the M4. This will create and 
anchor node for the interest in connection of demand 
and generation in this area, including rapid EV chargers 
at the motorway services

 NOTTINGHAM: Installing a new 33/11kV substation at 
East Croft in the centre of Nottingham; the extra 
capacity will facilitate demand and generation 
connections in one of the city’s growth areas and 
increase network resilience

More information on our Green Recovery projects can be found at 
www.westernpower.co.uk/green-recovery

Project Examples & Summary

http://www.westernpower.co.uk/green-recovery


westernpower.co.uk

Refreshment/Comfort Break

see you in 10 minutes
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Customer Connections Steering Group 

Major Connections Strategy Update

Vanessa Buxton

Connections Policy Engineer

23 June 2021
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Major Connections Strategy

Initial Draft

• Developed through extensive stakeholder 
engagement

• Sets out our plan for meeting the needs of our major 
connections customers

• Includes our Core Commitments and Key Initiatives
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Major Connections Strategy

Core Commitments

Refined through stakeholder engagement, there are now 5 core commitments:
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Major Connections Strategy

High Level Principles & Baseline Expectations

Network operators are to adhere to 3 high level principles and 20 associated baseline 
expectations agreed with Ofgem. 
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Major Connections Strategy

Key Initiatives

Created under the 
high level principles 
to address areas 
identified as being of  
greater priority for 
customers.

Pre-application Application Post acceptance
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Major Connections Strategy

Competition Test

Following Ofgem consultation, the Competition Test will be re-run, though the method by which it 
might be undertaken is yet to be decided. 

A policy decision will be issued in the summer of 2021, followed by a ‘minded to’ position for 
consultation and a final decision by Autumn 2021. 

Depending on the outcome of the new Competition Test, the relevant market segments covered under 
the Major Connections Strategy may change. 
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Major Connections Strategy

Measure of Success

Some commitments will lend themselves to specific measures whilst we will also apply a set of 
overarching measures to evidence performance throughout RIIO-ED2.
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Major Connections Strategy

Timescales
Four published versions for stakeholders:

•We are maximising the opportunities for stakeholders to co-create our Plans before final submission to Ofgem on 1st December 2021:
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Major Connections Strategy

Questions?
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Customer Connections Steering Group 

Proposals for distribution connection charging

Tim Hughes

Connections Policy Manager

23 June 2021
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Backdrop

Shortcomings in current arrangements

Ofgem is reviewing the current connection charging arrangements

There is a concern that current charging arrangements:

• Are not providing an effective signal

• Hinder the efficient development and investment in distribution networks

• Mean that differences in charging arrangements at distribution and 

transmission may be creating distortions

• Mean users wishing to connect LCT could face significantly different costs 

depending on when they are able to connect

!
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Current arrangements
The customer is required to contribute towards the cost of any reinforcement 

provided at the same level as their PoC plus one voltage level above
Charges in respect of distribution connections are determined in accordance with the common connection 

charging methodology (the "CCCM"). The CCCM sets out three broad categories of connection charges:

• Charges borne wholly by the connectee. These are charges in respect of the assets solely required 
to deliver the connection 

• Charges split between the customer and the DNO. These are charges in respect of reinforcement 
works (i.e. assets that add capacity to the existing distribution network)

• Charges borne solely by the DNO. These are charges in respect of any reinforcement carried out 
greater than one voltage level above the voltage of the point of connection

33/11kV
11kV Distribution

substation
132/33kV

132kV

Grid Supply Point

33kV 11kV LV

LV
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Options

Ofgem shortlisted options

In March 2020 Ofgem shortlisted a number of options for changing the 

current distribution connection charging arrangements. These were:

• Reducing the extent to which reinforcement charges should be 

recovered from the connection charge (i.e. moving to a shallower 

connection boundary); 

• Removing reinforcement costs from the connection charge (i.e. 

moving to a shallow connection boundary);

• Allowing alternative payment terms for connection charges (e.g. 

allowing payment over time); and,

• Introducing some form of financial commitment in the form of liabilities 

and securities.
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Potential position

Reaching a ‘minded-to’ position

Ofgem are soon to publish a minded-to position and associated consultation and we think they will 

propose:

• No change to how connection charges apply for ‘sole use’ or ‘extension’ assets needed to 

connect to the existing network

• Reducing the contribution to reinforcement within the upfront connection charge for generation 

to only include reinforcement at the same level as the PoC; 

• Removing the contribution to reinforcement within the upfront connection charge for demand;

• Removing the contribution to transmission associated reinforcement in the upfront connection 

charge;

• Not to introduce the option for users to defer payment after the connection is made;
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Making the arguments

Finding the right balance

As part of the consultation Ofgem will 

be keen to understand stakeholders 

views on the implications of changing 

the connections boundary.

Cons Pros
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Potential impact

What this could mean for future connections

DNO’s will need to consider the impact of any change to the connection charging 

methodology and how to respond to it. Potential impact could include:

• Requirement to make amendments to the CCCM

• Bow wave of applications; 

• Associated burden on the DNO;

• Consideration of transitional arrangements;

• Implications for the Electricity (Connection Charges) Regulations
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Next steps

What should we expect?

• Ofgem due to announce minded-to position next week; 

• Impact assessment will be published alongside the consultation;

• Ofgem decision in late autumn/winter

• Business Plans will need to be updated

• Go-live in April 2023 for the start of RIIO-ED2
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WPD ICE Plan Update

Penny Carolan

Connections Policy ICE Co ordinator

23 June 2021
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CCSG – Looking Back, Looking Forward  Report 2021

ICE Report Update

• Our ICE Looking Back and Looking Forward report 2021 has 
been submitted to Ofgem and published on the WPD website –
www.westernpower.co.uk/ice 

• The report includes:

 Overview of our stakeholder engagement strategy

 Looking Back section detailing the engagement and plan 

initiatives we have undertaken and delivered in 2020/21

 Looking Forward section setting out how we have developed our 

ICE 2021/22 Plan and our planned engagement activity for the 

year

http://www.westernpower.co.uk/ice
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ICE 2021/22 Plan 

ICE Initiatives for 1st April 2021 Start

ICE has only 2 more years to run, before we move into RIIO-ED2.

Our 4 key areas, this year

 Policy Guidance – 5 Committed Actions

 Customer Support - 5 Committed Actions

 Communication - 5 Committed Actions

 Process Improvement - 5 Committed Actions

ICE 2020/21 Plan

• Developed using stakeholder 
priorities and specific 
feedback

• Plan divided into 4 focus 
areas

• 20 initiatives with 
corresponding outputs and 
measures

• New initiatives will be added 
throughout the year as new 
priorities and requirements 
emerge 

• We will publish quarterly ICE 
plan updates informing 
stakeholders of our progress 
and initiatives completed
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ICE - Update

 Action 3 – Connections Queue Management

Identify and implement any improvements to existing guidance to improve 

consistency, transparency and fair application of queue management 

principles. 

ICE 2021/22 Plan – Policy Guidance

Policy Guidance is the first key area of our new ICE Plan. 

We understand that giving a clear, plain English speaking 

and concise guidance is critical.
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ICE - Update

ICE 2021/22 Plan – Customer Support

Customer support is the second key area in our ICE Plan. 

It is essential we deliver services that meet and exceed 

our customers’ expectations. We aim to help and inform 

customers and staff so that they are not left confused or 

frustrated during the connections process.

Action 10 – Digitalisation Programme Updates 

We have released our DNO leading Connected Data Portal. 

This provides customers and stakeholders centralised access 

to key network, connectivity and asset information that will 

support the provision of greater information to inform improved new 

connection outcomes.

https://connecteddata.westernpower.co.uk

https://connecteddata.westernpower.co.uk/
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ICE - Update

Communication is our third key area of our ICE Plan and is 
critical to our plan to impart and exchange of information in a 
simplified and concise format. 

 Action 15 – Reinforcement Trigger Level

Stakeholders feedback - Create something that identifies 'tipping 

points' where connection costs change. 

• Improve the application process for major connections at 33kV and above

• Communicate to the customer the level of capacity reduction before 
triggering reinforcement

• Allowing the customer to make an informed decision on how to proceed

ICE 2021/22 Plan - Communication
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ICE - Update
ICE 2021/22 Plan – Process Improvement
Process improvement is our fourth key area and has 5 

initiatives. We speak to a full spectrum of stakeholders 

impacted by our processes and ask them to identify any 

improvements.

 Action 20 – Developers Guide through Visual 
Context

Stakeholders feedback - Provide enhanced guidance for inexperienced 
developers wishing to apply for connections

We have put together a brief animation of the small developers journey

• Introduction – what is required to obtain a quotation

• Getting a Quote – information on timescales and  acceptance

• Preparing the site – brief overview on on-site preparation

• Work begins on site – what to expect

To go live  by the end of June 2021
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Summary, Feedback & Close

Tim Hughes – Connections Policy Manager
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CCSG – Summary & Feedback

• Feedback captured from today

• Future meetings (virtual v face to face)

• Topics you may like us to cover in our next meeting

• Minutes and slides will be uploaded onto our website

• Hold the Date for next CCSG 2021: Wednesday 27th October 2021

• If you would like to be up to date on our previous CCSG meeting, follow us at

https://yourpowerfuture.westernpower.co.uk/our-engagement-groups/connection-customer-steering-group

Summary & Next Steps

https://yourpowerfuture.westernpower.co.uk/our-engagement-groups/connection-customer-steering-group
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Thank you


