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 No planned Alarm test today 

Presenter
Presentation Notes
No Planned Fire alarm TODAY 11.06.19
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CCSG 

10:00 - 10:10 Introduction to CCSG Alison Sleightholm 

10:10 - 10:30 Directors Update Alison Sleightholm 

10:30 - 11:00 Legal and Consents Bruce Pollard 

11:00 - 11:20 REFRESHMENTS   

11:20 - 11:45 Mapping Data Peter Young & Dave Burnford 

11:45 - 12:30 Capacity, Reservation and Allocation Tim Hughes 

12:30 - 13:00 LUNCH   

13:00 - 13:30 ICE - Looking Forward Richard Allcock 

13:30 - 14:00 Summary, Feedback and Next Steps Tim Hughes & Richard Allcock 
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CCSG June 2019: Director’s update 

 Targeted charging review & Significant Code Review 
 Open Networks 
 DSO Update 
 Flexibility 
 EV strategy  
 RIIO – ED2 Update 
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Ofgem’s TCR/SCR: update 
 Targeted Charging Review 

– Whilst ‘minded to’ position was to implement embedded benefits in either 
April 2020 or April 2021, Ofgem’s current preference is for April 2021 

– Ofgem’s current preference for implementing new residual charging 
arrangements is April 2023 (along with all other access reform) 

 Significant Code Review 
– 1st working paper due to be published in July outlining work to date. This will 

mainly be looking at cost model, network charging and access rights options 
– 2nd working paper at the end of 2019 covering small user consumer 

protection, connection charging and focused transmission reform 
 Charging Futures Forum 

– Forum and website established to facilitate improved stakeholder 
engagement on these issues: www.chargingfutures.com  
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http://www.chargingfutures.com/
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Open Networks Update 

 This years work plan has been consulted on and finalised 
 Impact assessment on Future Worlds has been out to 

consultation and responses are currently being summarised 
 A flexibility services workshop has been held focusing on: 

– Flexibility market principles 
– Commercial arrangements 

 Feedback at this workshop is now being incorporated into 
work in these two areas 

 Web page now set up on ENA website giving links to all 
DNO published network data 
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DSO Update 
 DSO Structure 

 To address the expanding DSO activity and the perceptions around the 
potential conflicts of interest between asset solutions and use of third party 
flexibility we have separated DSO activities into a separate management 
structure 
 

 Our DSO and Future Networks area will be responsible for: 
– development of future energy scenarios and use these to identify 

future network capacity needs 
– assessment of third party flexibility versus traditional asset solutions 
– contracting for flexibility where economic  
– Working with the ESO to develop whole electricity network solutions to 

capacity, voltage or fault level issues 
 
 

8 



9 

Flexible Power: Procurement 
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2018 
 Requirements based on WPD forecasting 
 5 constraints across 18 primaries requiring 63MW 
 103 responses with 28MW of contracts awarded  

2019 
 12 constraints across 80 primaries requiring 93MW 
 Potential to avoid over £25m of reinforcement 
 Additional zones signposted with future requirements out over the next 5 years 
 40 flexibility providers engaged, 90MW of qualified assets 
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DSO Update: Progress 
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 We are transitioning to also become a Distribution 
System Operator (DSO), moving from a passive to an 
active network 

 DSO Forward Plan published August 2018 (update for 
2019 at end of June) 

 WPD have also published detailed ‘Distribution Future Energy Scenarios’ 
working with National Grid ESO on Regional Development Plans 

 Engaged over 18,200 stakeholders on DSO over 2018/19 
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Electric Vehicle Strategy 
  Our first electric vehicle strategy has been published and 

includes: 
– Our forecasts and assumptions 
– Technical considerations 
– Stakeholder engagement 
– Our plans to support connections 
– Innovation projects 
– Transitioning to business as usual 

 We have redesigned our EV webpage on the WPD website to 
provide clearer information for EV stakeholders with targeted 
guidance documents 

 We are planning to create shorter customer-specific documents 
for the different stakeholders involved with EVs and have a 
targeted social media campaign to enhance visibility 
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RIIO-ED2 Update 
 

 WPD anticipated timetable for RIIO-ED2 starting 2023 
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First draft Business Plan published for stakeholders to review Sept-20 
Second draft Business Plan published for stakeholders to review Dec-20 
Initial submission of the Business Plan to Ofgem   Mar-21 
Present to Ofgem’s Consumer Challenge Group Apr-21 
Final Business Plan submission Jun-21 
Ofgem consultation Sep-21 
Final Ofgem determination  Feb-22 



 
ICE Legal & Consents 

 

Bruce Pollard 
Consents and Wayleave Manager 

11th June 2019 



In response to CCSG comments - key changes to our legal process…. 
• Collaborative Partnership Protocol 
• KPIs for WPD and Geldards 
• Customer access to case management systems 
• Day 20 reports 

New Connections Legal Process 

….have produced outstanding results: 
• 42% increase in legal completions within 50 days (pre-Protocol) 
• 99.5% compliance across WPD’s KPIs (against 80% agreed target)  
• Outperformance across all of Geldards’ KPIs 



New Connections Legal Process 

However, the mix remains 
the same….  

but customers’ lawyers’ KPIs 
improving: 
• avge days to return executed docs 

reduced to 29 days  
(34% improvement on March 2019) 

• Time to respond to title queries 
reduced to 80 days (16% 
improvement)  

• Time to reply to initial letter 
reduced to 14 days  
(56% improvement) 



Feedback from last meeting: 
…Introduce measures to ensure that customers receive a copy of the Day 20 
report relating to the legal process for their connection 

• c.900 Day 20 reports sent out by Geldards since launch last year 
• BP follow-up: Geldards to send reports direct to customers? 

o lawyers can only communicate with own client or other lawyer 
(Solicitors Regulation Authority code of conduct) 
…..unless other side’s lawyer consents (unlikely) 

o Should Geldards still ask for consent? – chances of success are low 
• Are we sending the reports to customers? 

o Staff survey shows unanimously yes 
o Unfortunate tendency to prompt a negative response!! 

• Send reports to our local office team support staff? 
o Negative feedback to this idea – an additional link in the comms chain 

New Connections Legal Process 



New Connections Legal Process 

Completion in 50 
days 

….we still need help 
to reduce the red 

 
e.g. average 80 days 

for customers’ lawyers 
to respond to title 

queries!! 



 
ICE Mapping Data 

“Looking Forward” 

Peter Young – Records Manager  
& 

Dave Burnford – Mapping Technical Team Manager 
11th June 2019 



WPD MAPPING DATA PROVISION 
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INTRODUCTION 
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 Peter Young  - WPD Records Manager 
      Email – pyoung@westernpower.co.uk 

 
 Dave Burnford  - WPD Technical Mapping 

Team Manager 
       Email – dburnford@westernpower.co.uk 
 
 

Presenter
Presentation Notes
My name is Dave Burnford
I am the Technical Mapping Team Manager for WPD.
My role involves looking after a team of people who are responsible for WPD’s GIS systems, and also more importantly to you, the 3rd party data provision systems that feed from this.
So why am I here today?
The next slide I am going to show you is the feedback we received from a previous Customer Connections Steering group meeting - - - -  -Next slide



ICE WORKPLAN FEEDBACK 

21 

 
 
 
“Provide greater granularity in WPD’s Data Portal (online 
geographic network mapping information)”. 
 

 
 

Presenter
Presentation Notes

“Provide greater granularity in WPD’s Data Portal (online geographic network mapping information)”.
Obviously there is not a great deal there for me to go on here,  so we are here today to get a better understanding of these requirements.
Before we do that, I would like to do a brief overview of our current systems for third party data provision, to ensure that the audience understands what is available today.












ICE WORKPLAN FEEDBACK 
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Todays discussion: 
 
 Overview of current systems and functionality. 

 
 What are we currently working on. 

 
 Future requirements. 

 
 

Presenter
Presentation Notes
So today I am going to briefly:
 give you an overview of our current systems
Tell you about what we are working on today.
And then when we are all up-to-speed with what is currently available , I am going to hand over to you to talk about any possible future requirements.
Before I continue I would like to apologize to those of you that are familiar with out current systems, but I though it was important that all the audience understood what is available now.!!






WPD ONLINE ENQUIRY SYSTEMS 

23 

WPD 
DataPortal2 

Linesearchbefor
eUdig 

Presenter
Presentation Notes
WPD has 2 principle systems in place for making its asset data available to third parties:
Firstly the right hand image shows LinesearchbeforeUdig or LSBUD which is an externally hosted online system used for dig and lay enquiries.
Secondly the image on the left shows DataPortal2, which is an internally hosted online application designed for planning enquiries.
So next I just want  to go into a bit more detail about these systems, firstly:   -= -- - - -- - - Next slide





INTRODUCTION 
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Presenter
Presentation Notes
LinesearchbeforeUdig or LSBUD.
I suspect that most of you are familiar with this system?
We use LSBUD as our platform for dig and lay enquiries.  
We have used this service for approximately 10 years and now get over 70,000 enquiries in the WPD area per month.
So what are the key advantages of using LSBUD???? - - - - - next slide?



LSBUD – KEY FEATURES 

25 

Online enquiry service available 24/7. 

Allows us to distribute current data! 

 Instant response to confirm whether dig site falls within WPD 

zone. 

 Provides asset location details for multiple companies. 

 Free service for all but commercial resellers (solicitors / 

conveyancers). 

 Plan requests submitted online, asset plans emailed to 

customer. 
 

Presenter
Presentation Notes
LSBUD is an online enquiry system that is available 24/7.
LSBUD allows us to distribute current data!  I have put this in bold as one of our key requirements is to ensure that the data we distribute is as up-to-date and therefore as safe as possible.
When an enquiry is submitted to LSBUD, the system sends an instant response to confirm whether the enquirers dig site falls within the WPD zone, or indeed other company areas.
In additional to providing details of WPD assets, LSBUD also provides either asset details or contact details for other affected utilities in the vicinity of the dig site.
It is a fee service -  that is free for all but commercial resellers such as solicitors or conveyancers.
Plan requests are submitted to LSBUD through their online portal, asset plans are subsequently emailed to the requestor.- - - -- - NEXT SLIDE




LSBUD  - INITIAL RESPONSE 
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Presenter
Presentation Notes
When a plan request is submitted to LSBUD, the requestor will receive a response in two parts:
The first part of the response provides an overview of:
Affected LSBUD members in the area of the planned excavation as shown in red above. 
In this example WPD has been flagged as an asset owner in the area.
It also provides a list of non-affected LSBUD members as shown in green.
And finally the blue section shows contact details for non-LSBUD members who operate in the area are given.



LSBUD  - PLAN RESPONSE 

27 

Presenter
Presentation Notes
The second part of the LSBUD response is to provide information from the affected LSBUD members by email:
This is an example of a response from WPD which includes:
A plan or plans of the assets within the dig-site area as shown top left.
Safety advice for working with both underground and overhead assets.
And emergency contact details for the asset owner.
You will be glad to know that is it on LSBUD, but before I move on has anyone got any questions??
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. 
 
 

 
 
 
 DataPortal2 

Presenter
Presentation Notes
Our second online system for data provision is known as DataPortal2 or DP2.
This is an in-house developed and hosted system.
Dataportal 2 was specifically designed  to give third parties access to our data for planning purposes.
So what are the key features of DP2:   - - - - - Next slide!!!!

IF ASKED!!!!!!!

Why planning:
We have LSBUD!
Not scaled for 70K customers a month.
Need to control usage to comply with OS license requirements.
Does not have 24/7 support like LSBUD.





DATAPORTAL2 (DP2) – FEATURES AND BENEFITS 
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• Free to use service. 

 
• 24/7 user access. 

 
• Instant access to view WPD asset data once registration accepted. 
 
• Mapping data refreshed nightly. 

 
• Facility to download linear asset data (HV / EHV voltages) in  
   multiple formats. 

 
 

 
 
 
 

Presenter
Presentation Notes
DP2 is a Free to use service for all eligible people.  
*******Eligible people are people with a genuine planning need, not people trying to sell on the data for commercial purposes.*****
All the facilities within DP2 are available to users 24/7.
The data can be instantly accessed, it is not a request system.  By this I mean when you login in and navigate to a location you can instantly view the asset data.
The mapping data held within DP2 is current data and is refreshed nightly.
In addition to simple query, view and plot functionality, DP2 also includes a facility to download data for HV and EHV voltages.



DATAPORTAL2  - KEY FUNCTIONS 
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Presenter
Presentation Notes
So next I am just going to quickly show you a few slides on how DP2 works:
DP2 has 3 key functions:
Firstly, the online Maps facility gives query, plot and view access to asset data across the whole of the WPD area.
Secondly DP2 has a data download function which allows users to download data for selected areas of their choice.
And thirdly we host a set of Precompiled Data Sets, which are comprised of some of the most commonly requested extracts that we are asked for.  
I will just briefly show you the 3 key functions of DP2 - - - - - - - NEXT SLIDE



DATAPORTAL2 - ONLINE MAPS 
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Presenter
Presentation Notes
Firstly this is the online maps function.
This provides us with the ability to view and interrogate mapping data across the whole of the WPD area at all voltages.
This is the view you will be greeted with when you log in which shows the whole of the WPD area.
Also on the right you can see a zoomed in image showing some of WPD’s asset data.
On the left you can see the gazetteer tool for finding you way around.
The online maps tool also provides functionality to run some basic queries on the data- -NEXT SLIDE




DATAPORTAL2  - ONLINE MAPS 

32 

 
 
 

 
 
 
 

Feeder 
Highlight 

Feature 
Information 

Presenter
Presentation Notes
Firstly the left hand image shows a network trace function, that allows the user to trace the electrical connectivity for HV and EHV circuit extents
The second facility in DP2 allows users to to retrieve feature information for linear assets such as OHL and cables.
The right hand image displays the asset data for the 11kv OHL highlighted.



DATAPORTAL2  - DATA DOWNLOAD 
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Presenter
Presentation Notes
DP2 includes a number of options for downloading datasets:
Firstly the user can select an area or areas to download.
This can be done either by selecting areas by1km tile as shown in the left hand image., 
Or by manually drawing an area on the map as shown in the right hand image
The application will then simply download the data for the required area in the requested format.
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DATAPORTAL2 – PRECOMPILED DATA SETS 

Presenter
Presentation Notes
In addition to these bespoke download requests, WPD have also assembled a number of precompiled data sets based on commonly requested downloads.  
The image shows some of the options available to users.
These provide data downloads for the whole of the WPD area and are available in multiple formats such as:
PDF plans
CAD format – DGN and DWG
KML or Google earth format
ESRI shapefile format
We also provide some reports in Excel format such as asset location spreadsheets for substations.
Any questions on DP2?????



CURRENT DEVELOPMENTS – ELECTRIC OFFICE GIS 
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Presenter
Presentation Notes
So what are we working on now??
WPD are currently undertaking a major GIS system upgrade.
During 2019/2020 our current Microstation CAD based system data will be migrated to the GE Electric Office Geographical Information System.
Obviously there will be some significant advantages for WPD when they move the new system, but in terms of data provision two of the Key advantages are:
It will be quicker and easier to produce datasets for download.  
We will be able to provide an option for downloading the LV dataset.
And finally  -  -you will be glad to know the final slide is on its way!!



“PROVIDE GREATER GRANULARITY IN WPD’S DATA PORTAL 
(ONLINE GEOGRAPHIC NETWORK MAPPING INFORMATION)”. 
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Presenter
Presentation Notes
For my final slide I return to my first slide.
Hopefully you are all up to speed with the current facilities on offer?
In which case I open the discussion out to the floor, to discuss what additional requirements the forum has?





Capacity Allocation & Reservation 
Briefing 

Tim Hughes Connections Policy Manager  
 

WPD Connections Customer Steering Group 
 

Tuesday - 11th June 2019  
 

Presenter
Presentation Notes
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Our overall aim: 
 

A fair allocation of capacity 
 to develop improved processes that will allow the fair allocation of capacity 

for customers when they apply for new electricity connections serving 
larger multiple domestic and/or commercial premises 
 

Protecting the needs of all 
 to provide those customers who hold an offer for connection (the 

‘Connection Offer’) with a reasonable level of assurance that the capacity 
that they have requested will be available for their use during a prescribed 
period whilst, at the same time, protecting other customers who have a 
more pressing requirement for capacity, by seeking to mitigate the 
potential of having to pay higher connection charges for reinforcement 
works deemed necessary due to existing capacity being reserved by 
others 
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The Consultation 
 
In our consultation we focused on three key stages in the process to 
provide capacity for new connections customers; 

 
 Application for connections and their required capacity 

 

 Acceptance of offer for connection(s) and the required capacity 
 

 Energisation of the connection(s) and the take up of capacity 
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The Update Report & Decision Document 
 

 In August 2018 we issued an update document outlining the responses 
to our consultation 
 

 We committed to proceed with the development and implementation of 
a set of processes and procedures which sought to ensure a balanced 
approach to wide ranging stakeholder views 
 

 In March 2019 we issued an outline policy report setting out our 
proposals for implementing new processes 
 

 This document focuses on seven areas that we believe are keys to 
success of managing such an arrangement 
 

 
 

 

 We have taken each of these key areas 
and developed policy around them 
 

 Our aim is to implement revised policy by 
the end of July 2019 
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The key areas 
 

What are the seven key areas? 
 

1. Application information requirements – we will clarify the Connection Offer 
process according to the level of information provided at application 

 

2. Confirmation of Appointment – we will require a confirmation of appointment  
letter from the applicant to substantiate their relationship with the 
landowner/developer 

 

3. Connection Offer milestones – we will extend the existing milestones to monitor 
scheme progression 

 

4. Development Phase – we will clarify the scope of the Development Phase 
 

5. Capacity reservation rules – we will allow applicants to reserve capacity post 
energisation using a two-tier system 

 

6. Speculative developments – we will clarify how we charge for speculative 
developments 

 

7. Infrastructure Offers – we will broaden the use of Infrastructure Offers 
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Scheme types affected by our revised policy  
 

Policy discussed today will apply only to the following scheme types: 
 

1. Primarily metered demand based schemes – i.e. non-generation 
 

2. Schemes requiring HV/EHV/132kV work – schemes requiring only LV works 
will be excluded, including those requiring diversionary/reinforcement work at 
higher voltage 
 

3. Schemes involving more than 20 domestic connections – unless they 
require only LV works in which case they will be excluded 
 

4. Schemes involving more than 2 commercial connections - unless they 
require only LV works in which case they will be excluded 
 

5. Schemes with mixed domestic/commercial connections – that meet 1 & 2 
and either 3 or 4 of the above. Any others will be excluded 
 



43 

KEY AREA 1 – Application information requirements 
 

“We will require a minimum level of information on applications for connection 
before we will issue a formal Connection Offer to enable capacity to be secured” 

 

 To enable capacity to be secured under a Connection Offer certain information 
must be provided with an application for connection 
 

 The provision of this information will allow us to undertake a proper assessment 
and design for the connections 
 

 If a customer can provide all the information we require to make a complete 
assessment their application will be considered as ‘Non-speculative’ in nature 
and we will issue a ‘firm’ Connection Offer 
 

 If a customer cannot provide all the information we require to make a complete 
assessment their application will be considered as ‘Speculative’ in nature and 
we will issue a Connection Offer on different terms 
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Application information requirements (continued) 
 

The information that the customer should  provide in order to obtain a connection 
offer is set out below 

 
 

 

 

Information required for a firm 
connection offer All works by DNO Contestable works by ICP for DNO 

adoption 
Contestable works by ICP for IDNO 
adoption 

Type of development 
(domestic/commercial/mixed)    

Number of properties by type    

kVA requirements per premises    

Site plan  
Location plan and detailed plan of 

site layout with individual premises 
and meter locations 

Location plan and detailed plan with 
individual premises and meter 

locations 

Development boundary plan and 
detailed plan of site layout of 

individual premises and location of 
preferred POC if known and POS (or 

multiple POS if required) 

Build programme Number of connections each year Number of connections each year Number of connections and capacity 
ramp up each year  

Extent to which contestable services 
will be carried out by the ICP N/A   

Additional information required 
(where available) to ensure an 
accurate connection offer 

All works by DNO Contestable works by ICP for DNO 
adoption 

Contestable works by ICP for IDNO 
adoption 

Specification of proposed 
generation    

Specification of electric vehicle 
charging equipment    

Specification of other potentially 
disturbing equipment    
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KEY AREA 2 – Confirmation of Appointment 
 

“A Letter of Authority will be required to establish the relationship of an applicant with 
the landowner/developer” 

 

 To confirm the scope of the development area for which the landowner/developer 
has engaged the applicant, the CoA will reference capacity requirements, property 
numbers and include a plan 
 

 To ensure that our processes do not unduly hinder the application process, we will 
require a CoA following acceptance of a Connection Offer. The requirement to 
provide a CoA will be embodied within the milestones contained within the 
Connection Offer 
 

 We will require a CoA: 
 Where the customer is not the landowner and/or developer requiring the end 

connections 
 For demand (or predominantly demand) Connection Offers for developments 

requiring HV/EHV works for more than 20 domestic properties or commercial 
developments for more than 2 properties 

 

Presenter
Presentation Notes
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KEY AREA 3 – Connection Offer milestones 
 
“We will extend the existing milestones thus strengthening our ability to ensure 
that projects which are not progressing do not unreasonably withhold capacity 
that may be utilised by others in the connections queue” 

 
 We have adopted some of the milestones currently in our ‘DG’ Connection 

Offers and applied them to our ‘Demand’ Offers based upon principles set out 
within ENA Best Practice Guide 
 

 The milestones will be incorporated in to Connection Offers for larger 
developments requiring HV/EHV works for more than 20 domestic properties 
or commercial developments for more than 2 properties 
 

 We will endeavour to combine consistency of approach whilst showing some 
form of flexibility in allowing the extension of milestones where it is 
satisfactorily evidenced that an applicant has shown to be actively 
progressing a scheme which has a substantive chance of completion 
 

Presenter
Presentation Notes
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Connection Offer milestones (continued) 
 

Confirmation of Appointment 
 

 The customer will need to submit to WPD within one month from the date of the 
Acceptance Form (in a form reasonably acceptable to WPD), a letter confirming 
their appointment signed by the freehold/long leasehold owner(s) and/or developer 
of the premises to be developed 

 

 The letter should confirm; 
 

i) that the person providing the CoA has appropriate permissions and/or rights to 
develop the premises; 
 

ii) that they give permission for the customer to enter into an agreement for the 
connection works; 

 

iii) the extent of the premises by attaching a plan clearly showing the development 
boundary, the capacity requirements and the number of connections; 

 

iv) agreement that, if at any time they withdraw their permission, they will notify 
WPD of such withdrawal in writing 
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Connection Offer milestones (continued) 
 
 
Planning Consent 
 
 The customer shall evidence that planning consent for the development has 

been granted within three months from the date of the Acceptance Form 
 
 In this context full planning permission must be given by the local planning 

authority 
 

 Outline planning permission (with Reserved Matters) will not normally be 
enough 
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Connection Offer milestones (continued) 
 
Commencement of works 
 

 The customer  shall commence the Connection Works within six months 
from the date planning permission has been granted for the Customer’s 
Installation and the Connection Works or from the date of the Acceptance 
Form, whichever is the later 
 

 In this context ‘connection works’ are works undertaken either by WPD or by 
the customer (or their appointed agent) directly in relation to the provision of 
electrical infrastructure  

 

 The milestone can be extended in the event that the milestone is missed as a 
direct result of an act or omission of WPD 

 

 The customer must provide a programme of works showing the roll out of the 
development (typically in the form of a Gantt chart) 
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Connection Offer milestones (continued) 
 
Progression Checkpoint 
 

 The customer shall evidence within 24 months from the date of 
commencement of the Connection Works that the scheme is progressing in 
accordance with the programme of works 
 

 If initial Energisation has taken place within the 24 month timescale but the 
Connection Works are incomplete the Customer may re-apply for a 
Connection Offer to cover the outstanding Connection Works 
 

 WPD will either issue a variation to the original Connection Offer or issue a 
new Connection Offer for the outstanding works based upon prices at the time 
of variation/issue 

 

 The milestone can be extended in the event that the milestone is missed as a 
direct result of an act or omission of WPD 

 

 The milestone may also be extended where there are significant works, e.g. 
reinforcement of the distribution system 
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Connection Offer milestones (continued) 
 

Completion of works 
 
 

 The Connection Works must be completed within the timescales agreed under 
the programme of works which should be commensurate with the size of the 
development 
 

 The timescale for completion will typically be 5 years from the point of first 
energisation but shorter periods may be agreed for smaller schemes and longer 
periods may be agreed for larger schemes 

 
 The milestone can be extended in the event that the milestone is missed as a 

direct result of an act or omission of WPD 
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Connection Offer milestones (continued) 
 

Connection Offer/Agreement timeline 
 

 The diagram below shows the Offer timeline 
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Offer Timeline – up to 36 months 
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Connection Offer milestones (continued) 
 

Effect of missing a milestone 
 
 

 If a customer misses a milestone due to their own act or omission we will 
contact them and ask them to evidence progression 
 

 If the customer is unable to evidence progression to WPDs satisfaction we may 
terminate the Connection Offer and, if the customer wishes to progress the 
scheme, they will need to re-apply 
 

 If the customer can evidence progression against the milestone to our 
reasonable satisfaction we may either require a variation to the existing 
Connection Offer or ask the customer to re-apply. 
 

 If the customer re-applies within 28 days they may keep their place in any 
connections queue. We will reserve the right to amend the design and 
associated costs as necessary 
 
 

 
  

Presenter
Presentation Notes
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KEY AREA 4 – Development Phase 
 

“We will clarify the basis upon which applicants can ramp-up capacity requirements 
for up to five years post energisation” 

 
 

 In May 2018 Ofgem directed that DCUSA Change Proposal 294 (DCP294) 
should be made amending the timeframe of the ‘Development Phase’, defined 
in DNO Statements of Methodology and Charges for Connection, from three 
years to five years 
 

 As a consequence our Connection Offers to IDNO’s allow a 5 year ramp-up of 
capacity over the Development Phase from the date of initial energisation 
 

 To ensure a consistent approach across all applicants we will extend the 
principle of the post-energisation development phase to ‘non-IDNO’ applicants 
thus ensuring that all customers are treated equally 
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KEY AREA 5 – Speculative developments 
 

 “Speculative Development” is defined within the Common Connection Charging 
Methodology (CCCM) provided in Schedule 22 of the Distribution Connection and Use 
of System Agreement:- 

 

“1.39 Developments which have one or more of the following characteristics may be 
considered as speculative:- 
 their detailed electrical load requirements are not known; 
 the development is phased over a period of time and the timing of the phases 

is unclear; 
 the capacity requested caters for future expansion rather than the immediate 

requirements of (an) end user(s); 
 the capacity requested caters for future speculative phases of a development 

rather than the initial phase(s) of the development; or 
 the infrastructure only is being provided, with no connections for end users 

requested. 
1.40 Where we are asked to provide a connection to a speculative development then 

the cost of the work including any Reinforcement is charged in full and the CAFs 
do not apply. Additional charges to reflect ongoing operation, repair and 
maintenance costs may also be levied.” 
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Speculative developments (continued) 
 

 

“We will charge an applicant 100% of any reinforcement costs and charge a capitalised 
sum for future operations, repairs and maintenance of the distribution system where the 
development is deemed to be speculative” 

 
 We will mitigate the risk of having stranded assets by charging in full for any 

reinforcement undertaken for speculative developments (as defined in the CCCM) 
and apply additional charges to reflect the ongoing operation, repair and 
maintenance costs of the network where there is no guarantee that these costs can 
be recovered through ongoing DUoS charges 
 

 Applying these charges sends a cost signal to the applicant such that if the 
development does not subsequently take place, the risk is with them and not the 
wider customer base 
 

 We believe that applying this principle will discourage customers from capacity 
banking thereby reducing the potential for delay to those developments that are 
ready to proceed 
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KEY AREA 6 – Infrastructure Offers 
 

“We will utilise an Infrastructure Offer for use on large domestic or commercial 
developments where the long term requirements are not fully known and are 
therefore speculative” 

 

 In some instances, the specific detail required when requesting a formal 
Connection Offer, such as site layout or specific capacity requirements of end 
users, will be unknown. Developers may however wish to have network assets 
installed in preparation, for example during the construction of spine roads or to 
cater for anticipated future development 
 

 Where infrastructure is requested, it is important to recognise that customers will 
require some assurance that, having made an investment in to network assets, 
the capacity required for future connections will be available for their anticipated 
use 
 

 We have developed a Connection Offer specific to infrastructure schemes (the 
‘Infrastructure Offer’) which sets out the terms for the installation of the required 
assets and reserving the requested capacity 
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Infrastructure Offers (continued) 
 

 The Infrastructure Offer will set out the timescales for which capacity will be 
reserved and the method by which subsequent connection requests may utilise 
the reserved capacity 
 

 The Infrastructure Offer will include the following: 
 

 The charge to be paid by the customer to provide the requested 
infrastructure, including an uplift for the operation, repairs and maintenance 
of infrastructure assets 

 A development plan defining the development area intended to utilise the 
reserved capacity and the point of connection for the proposed infrastructure 

 The reserved capacity and the term (period of time) for which it may be 
reserved 

 The process by which subsequent connections may request a Connection 
Offer which utilises reserved capacity 
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KEY AREA 7 – Capacity reservation rules 
 

“We will allow applicants to reserve capacity post energisation using a two-tier 
system based upon the level of financial commitment they have made” 

 

 We will facilitate capacity reservation using a two tier method based on whether 
the capacity is provided from the existing network or from newly constructed 
assets 
 

 Where the capacity is on the existing network by virtue of existing network 
assets having unutilised capacity available, then this capacity is made available 
to new connection or infrastructure schemes without a financial contribution, and 
as such we will only facilitate a reservation period in-line with the Development 
Phase 
 

 Where the capacity is provided by new sole use and/or reinforced assets and a 
customer has made a contribution to the construction of the assets, then we will 
facilitate a reservation period of up to 10 years in-line with the timescale 
prescribed in the Electricity (Connection Charges) Regulations 2017 recognising 
the financial commitment made by the customer 
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Summary points 
 

 Our aim is to develop improved processes that will; 
 

 allow the fair allocation of capacity for customers 
 

 provide those customers who hold a Connection Offer with a reasonable 
level of assurance that the capacity that they have requested will be 
available for their use during a prescribed period 

 

 We will implement policy having regard to seven key principles for capacity 
allocation and reservation 
 

 Policy will come in to effect on 1st August 2019 
 

 A webinar to inform stakeholders will be held on Monday 17thth June 2019 



 
ICE – Looking Forward 

Richard Allcock 
Connections Policy Engineer 

11th June 2019 



ICE Update 
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• Our ICE looking forward and looking back report 
for 2019 has been submitted to Ofgem and 
published on the WPD website  

• The report includes: 
• Overview of our stakeholder engagement 

strategy 

• Looking back section detailing the engagement and workplan initiatives we have 
undertaken and delivered in 2018/19 

• Looking forward report setting out how we have developed our ICE workplan and 
our planned engagement activity for the year 

• Appendices with detailed 2018/19 ICE workplan outcomes and full 2019/20 ICE 
workplan 



ICE looking back on 2018/19 
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• Significant increase in engagement activity with over 18,000 
stakeholders engaged at events and over 7,000 surveyed 

• 48 ICE workplan initiatives delivered and 4 new initiatives added in 
the year 

Priority area Example outputs Impact 

Transition to DSO   DSO Forward Plan published 
Keeping stakeholders informed on our latest steps 
towards becoming a DSO and our plans 

Availability of 
information 

Further enhanced capacity map 
functionality and interface 

All mapping info brought together on ‘map hub’ 
Capacity map walkthrough available 
ANM zones and reinforcement 
Downloadable data for users 

Network Capacity 
Allocation & 
Reservation 

Decision document published 
Consulted stakeholders on proposals  

Developed final decisions and principles for 
implementation 

Competition in 
connections 

Online live jointing process 
developed 

Developed with ICP input and testing 

New process is quicker and easier for ICPs 



ICE looking forward 2019/20 
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Key priorities 
ICE Priority Summary 

Transition to DSO Continue to quickly transition to become a DSO, deliver tangible services and 
opportunities for customers to input and benefit from. Actively engage stakeholders our 
DSO plans and seek input into how we can best deliver new services. 

Availability of Information Continue to make improvements to the range and quality of information provided to 
customers to support their connection requirement and planning. Continue to improve 
assistance to customers at application and post-acceptance of offer and to those 
wanting to modify their connection. 

Network capacity allocation 
and reservation 

Continue to improve the engagement collaboration with stakeholders on capacity 
forecasting and planning. Deliver improvements to the processes for the allocation and 
reservation of network capacity for connections  

Competition in Connections Improve the consistency in approach where customers wish to vary their schemes. 
Update information available for major connection designs  

Low Carbon Technology Facilitate the rollout of EVs with continued focused engagement for EV stakeholders, 
and develop guidance, policies and services to support this. 

Community Energy Continue to engage community stakeholders to support them in the transition to a 
smart and flexible network  

Assessment & Design fees Work with industry to provide improved clarity in the application of fees. 



ICE looking forward 2019/20 
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ICE Workplan 
• Developed using stakeholder priorities and 

specific feedback 
• Workplan divided into 9 focus areas 
• 38 initiatives with corresponding outputs and 

measures 
• New initiatives will be added throughout the 

year as new priorities and requirements 
emerge e.g. outputs of Ofgem’s SCR 

• We will publish quarterly workplan updates 
informing stakeholders of our progress and 
initiatives completed 



ICE Next steps 
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Ofgem ICE process 
• Ofgem will publish a consultation on all DNO ICE submissions seeking 

stakeholder feedback at end of June 
• Share non-confidential stakeholder responses at the end of July for ‘fact 

checking’  
• Ofgem may issue a second consultation with a minded-to position on 

whether DNOs have successfully met the ICE criteria (as a consultation on 
potential penalties) 

• October: penalty notice issued to affected DNOs allowing for final 
representations 

• November: penalty decision where applicable 
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Questions? 



 
Summary, Feedback & Next Steps 

Tim Hughes Connections Policy Manager 
& 

Richard Allcock Connections Policy Engineer 
11th June 2019 



Summary and next steps 

 Issues  
 Feedback captured from today 
 Dates for 2019 Workshops: 
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Dates Location 
29th October 

2019 
WPD Gloucester Office, Saw Mills End, off Corinium Ave, 
Gloucester GL4 3BH 
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